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Introduction 

Title IV-E of the Social Security Act was created in 1980 as part of the Child Welfare and 

Adoption and Assistance Act (P.L. 96-272).  The program provides federal funding to support child 

welfare training through CSWE (Council on Social Work Education) accredited schools of social 

work.  After a four-year suspension, Georgia, through the Division of Family and Children Services 

(DFCS) re-activated its Title IVE stipend program in May, 2015. This executive summary reflects 

the second year of program operation in Georgia, August, 2016- July, 2017. 

Three general objectives define the Georgia Title IV-E program:   

• To increase the number of public child welfare employees who obtain their BSW and 

MSW degrees from schools of social work in Georgia;  

• To prepare BSW and MSW graduates with the skills, knowledge, and abilities for 

employment in the public child welfare system;  

• To increase the number of BSW and MSW job ready graduates who seek and obtain 

employment in public child welfare positions.  

 

A fully executed state contract was approved by DFCS and awarded to Georgia State 

University in the total amount of $4,857,646 with $2,940,411 federal share and $1,917,235 cash 

match.  This represents a 33% increase from the previous year contract. The increased amounts 

accounts for the addition of two new schools: Augusta University and Kennesaw State University, 

for a total of seven participating schools in Georgia. Collectively the participating schools are 

referred to as a consortium. The seven schools participating in the Title IV-E program during the 

academic year are:   

Albany State University  

Augusta University 

Georgia State University 
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Kennesaw State University  

Savannah State University  

University of Georgia  

Valdosta State University.  

As in the previous contract year, only public institutions participated in the program because 

of current federal Title IV-E specifications. In Georgia, all schools are bounded by two stipulations 

defined by the state: (1) each school must pay for their full program costs with approved certified 

public expenditures (CPE), and (2) each school must participate in underwriting the GSU state 

administration costs (GSU-ADM).  

Student enrollment was limited to a maximum of 20 new students per school to ensure 

schools did not over extend themselves if they did not have adequate CPE resources. Schools with 

limited CPE structures that could not support the maximum student enrollment allowed were 

required to reduce their enrollment of new students to a fixed number supported by their CPE 

structure.  

 

Table 1. Number of Enrolled Social Work Students in Title IV-E by 

School and Program Type: 2016-2017 

  

University  

  

BSW  MSW  

Albany State 

University 

 

7 4 

Augusta University 3 n/a 

Georgia State 

University 

 

9 7 
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Kennesaw State 

University 
n/a 4 

Savannah State 

University 

 

3 8 

University of Georgia 

 
1 28 

Valdosta State 

University 

 

n/a 12 

 

 

Summary of Program Costs  

A fully executed state contract was awarded to GSU by DFCS in the amount of $4,857,646 

($2,940,411 in federal funds; $1,917,235 in cash match) to meet program expenses beginning 

August 1, 2016 – July, 31, 2017. The differences between the program’s budgeted and actual costs 

must be considered with care. This information should not be interpreted as schools not meeting 

their program goals. Rather the variances in budgeted vs. actual costs relates to factors outside the 

control of the schools.  These factors include reverse decisions on potential new hires, changes in 

administrative personnel, reduced number of enrolled students, reduced operating costs (e.g., travel, 

supplies, etc.).  Students receiving the state’s HOPE scholarship or other financial aids, may have 

those benefits applied to their accounts rather than Title IV-E funds. As a result, expenditures for 

those student accounts were less than what was originally budgeted.   

The GSU-ADM had a 2016-2017 administrative budget of $522,193 for the contract year; 

44% of the budgeted amount was supported by its own certified public expenditures (CPEs) from 

university/school programs that support this initiative. These public expenditures are unique from 
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any CPEs accounted for by the education and training of BSW and MSW students. Actual monthly 

expenditures totaled  

Recruitment and Retention Effort Summary  

Schools in the consortium reported their recruitment and retention activities to generate 

student interest in public child welfare, and to retain their enrollment in a social work program.  

Tables 10 and 11 present the general recruitment and retention activities used to generate student 

interest and to retain them in the child welfare program.  

Table 2  

Student Recruitment Activities by School: 2016-2017 

Student 
Recruitment 
Activities 

Albany 
State 
U. 

Augusta 
U. 

Georgia State 
U. 

Kennesaw 
State U. 
 

University 
of Georgia 

Savannah 
State U. 

Valdosta 
State U. 
 

Print 
materials: 
flyers, 
brochures, 
newsletter 
stories 

 
 
 
  

 
 
 
  

 
 
 
  

 

 
 
 
  

 
 
 
  

 
 
 
  

Student  
Sessions - 
General 

  
 
  

 
 
  

 
 
  

Informational  
Sessions - 
DFCS 

 
 
  

   
 
  

 
  

 
  

Classroom 
Visits 

  
 
  

  
 
  

 

Online 
Information 
(Facebook, 
Twitter) 

  
 
  

    

University-
based 
Activities 

 
 
  

    
 
  

 

Web-based 
materials  

  
  

 
 

 
  

  

Agency  
visits 

       

General 
Inquiries 

  
 
  

 
 

  
  

Other 
activities 
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Generally, schools used printed materials and face to face sessions at DFCS offices to recruit 

students. Several schools used university sponsored events to promote the Title IV-E program, 

while other schools relied on their independent contacts with various DFCS agencies to recruit 

potential students. Georgia State University used a variety of technology tools to support their 

recruitment efforts. Students and field supervisors were videotaped to summarize their experiences 

as Title IV-E recruitment tools. Some of these tapes program advertisements were place on 

YouTube, Facebook or other web-based platforms. 

Table 3 

Student Retention Activities by School: 2016-2017 

 
Student 
Retention 
Activities 

Albany 
State 
U. 

Augusta U. Georgia 
State U. 

Kennesaw 
State U. 

University 
of Georgia 

Savannah 
State U. 

Valdosta 
State U. 

Tutoring in 1+ 
courses 

       

Professional 
mentoring 

             

Academic 
assistance 
referrals 

  
  

 
  

    

Professional 
conference 
attendance 

       
  

Career Fairs 
 

        

Other activities 
(e.g., KEYS 
Prep) 

  
  

     

 

Most schools were less specific about the ways in which they implemented student retention 

activities into the program.  Albany State University produced a retention plan that highlights the 

efforts of the Title IV-E field coordinators, who work closely with students to discuss any possible 

academic barriers or challenges.  Other schools promote professionalization activities to help 

retain students, which included allowing students to attend local or state conferences. 
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Georgia State University as Program Administrator  

Serving as the state administrator for the Georgia Title IV-E program, GSU-ADM extended its 

efforts to provide administrative oversight of the program on behalf of DFCS during the contract 

year.  The Georgia fiscal model for supporting the GSU-ADM costs is based on using some of the 

excess certified public expenditures from the participating schools to financially support the 

administrative arm. DFCS has stipulated that the Georgia Title IV-E program had to be self-

supporting, and the schools, through the consortium, had to participate in supporting GSU as the 

designated program administrator.  

 A major role performed by GSU as the program administrator was to ensure a process was 

in place to maintain the fiscal integrity of the program. GSU-ADM has established three separate 

financial accounts for the program; each account has its own internal speed type. One account is 

used for disbursing funds to subcontracting schools in the consortium to cover their education and 

training expenses based on their authorized/approved cost reports. A second account is for the 

GSU-ADM to cover its administrative expenditures. Once all administrative and school actual 

expenditures are paid in full, the third account is the consortium residual holding account that 

includes unexpended CPE funds that may be used for program activities sponsored or approved by 

the consortium and DFCS. Funds in the residual account can roll over each year, allowing monies 

to accumulate year to year.  Based on the 2015-2016 accounts, there is a total of $178,837 in the 

account to support consortium program efforts. 

Although the 2016-2017 fully executed annual contract was awarded January, 2017, the 

actual contract start date was August, 2016. The significant delay in receiving a fully executed 

contract stems from the necessity to process the program budgets at three institutional levels before 

final approval, which includes navigating each school in the consortium, Georgia State University 

Office of Sponsored Programs, and the Division of Family and Children Services Grants and 
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Contracts.  Each level has its own internal review process, while necessary, can present a challenge 

in executing the contract in a timely manner.  We are hopeful that as the program and its budget 

requirements become more familiar to reviewers at each institutional level, the review process will 

shorten and schools will not have a long delay in obtaining their executed sub-contracts. 

Other Administrator Tasks by GSU 

Three major activities reflected the major work performed by GSU -ADM during the 

program year: (1) modifying the program portal system designed to facilitate consortium budget 

and program information gathering and transfer; (2) continuing to build the knowledge capacity of 

consortium and university administrators about Title IV-E federal policy and regulations through 

technical assistance and support, and (3) promoting the objectives of the Title IV-E consortium as 

a collective body. The GSU program portal system was expanded to allow schools to have a more 

uniform and secure way of submitting their financial expenditure reports and documents through 

the portal system. The system also allows schools to provide documentation on child welfare 

courses taught during a semester, which enhances reimbursement levels received by the schools. 

GSU-ADM conducted several onsite visits with each school to provide individualized 

consultation as they were preparing semester invoices, budget amendments, and curriculum 

reviews to ensure schools are accounting for the maximum amount of certified public 

expenditures. Communication, including a site visit, was conducted with Fort Valley State 

University, in anticipation of their participation in the Title IV-E program in the 2017-2018 year. 

A major work task of the GSU-ADM during the contract period was to work 

collaboratively PCG, Inc on budgetary matters. PCG was instrumental in preparing the financial 

cost workbooks for each school, providing consultation on fiscal issues related to institutional 

indirect costs, eligibility rates, and training GSU staff on curriculum course reviews. They also 
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provided the training and technical assistance to the schools on how to use the cost workbooks to 

generate expenditure reports and invoices. 

Supporting the consortium of schools is an essential role of GSU-ADM.  The Georgia Title 

IV-E consortium was active during this contract year.  There were three consortium meetings held 

in Macon, GA; in addition, there were three telephone conference calls led by DFCS to focus on 

specific program or management topics. The consortium established a functioning structure to 

manage policy and program discussions and activities that support their major objectives of (1) 

advocating for Georgia’s children; (2) professionalizing the child welfare workforce; (3) promote 

education and research in child welfare; (4) promote the field of social work. Three committees 

were established to work in an advisory capacity- a Policy Committee, Field Internship Committee, 

and Policy Evaluation Committee. Through these committees, consortium members discussed 

various program issues, as well as provide a collective voice to DFCS on issues of common interest. 

Schools designated representatives to serve on the committees, except the Policy Committee, which 

is made up of Title IV-E directors.   

The 2017 National Title IV-E Roundtable meeting was held in Phoenix, AZ at Arizona State 

University Child Well-being Center, May 23-25, 2017. GSU-ADM gave a plenary session entitled 

Structuring and Managing a Statewide Budget Processing System for Title IV-E: The Georgia 

Model. The presentation described GSU’s budget management model using the portal system that 

streamlines a uniform budget process across the seven participating universities. The presentation 

highlighted the portal’s utility in budget submissions, review, and approval process as well as 

support invoicing practices for allowable cost claims. 
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2016-2017 Contract Deliverables  

A series of six major tasks with 18 deliverables were met as stipulated in the contract agreement 

with DFCS. An abbreviated listing is provided below; a full account of each task, deliverable and 

completion can be found in the full report.  

Table 4: 2016-2017 Contract Task and Deliverable Summary  

Task  Deliverables  Summary Statement  

  

Status 

1. Establish and 

maintain contractual 

agreement with 

Public Consulting 

Group, Inc. 

Prepare and finalize 

consultant 

agreement 

between GSU and 

PCG, Inc.  

Contract signed 

September 8, 2016 

 

  

Completed 

  PCG, Inc. will 
provide technical 
assistance to  
schools  

PCG, Inc. provided 2 
trainings with 
consortium; 
individualized 
consultations was 
provided to schools 
through 
teleconferences, 
including Kennesaw, 
UGA, Savannah and 
Valdosta 

Completed 

  PCG, Inc. will 

complete one child 

welfare curriculum 

analysis with 

Georgia Regents 

University  

PCG, Inc. completed a 

curriculum with August 

University, Fall 2016 

(formerly known as 

Georgia Regents 

University).  

Completed 

 PCG, Inc. will prepare 
and deliver a training 
for GSU on child 
welfare curriculum 
analysis. 

 

PCG, Inc. provided a 

training to GSU-ADM 

staff on conducting a 

curriculum statistical 

analysis on November 

10, 2016. 

Completed 

2. Enhance the practice 

knowledge of DFCS 

field supervisor  

Monitor and 
evaluate the online 
practice course for 
DFCS Title IV-E Field 
Supervisors 

Professional Excellence 
complete the design of 
one course on field 
supervision.  

Completed 
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  As of April, 2017, a 

total of 34 DFCS 

employees completed 

the online course. 

  GSU and DFCS will 

coordinate a 

maximum of 2 

information 

meetings with DFCS 

Regional Directors  

After consultation with 

the DFCS Director of 

Education and Training, 

it was determined such 

meetings would not be 

fruitful because they 

have less direct 

involvement with 

selecting field 

supervisors or students, 

or any other field 

education 

requirements. 

Therefore, it was 

determined to rescind 

this deliverable for GSU.   

Rescinded 

3. Initiate the Title IV-E 

stipend program 

with 7 schools of 

social work in 

Georgia  

  

Enroll a maximum 

of  

73 students into 

Title  

IVE program  

Five schools 
participated in Title IV-
E; a total of 57 students 
were enrolled.  
  

Completed 

  Enroll a maximum 

of 31 BSW students  

23 BSW students were 
enrolled in the 
program.  
  

Completed 

  Enroll a maximum 

of 64 MSW 

students  

62 MSW students were 
enrolled in the 
program.; 17 DFCS 
employees 65%  of 
whom were enrolled at 
UGA. 
  

Completed 

 

  Submission of school 
program reports 

The seven  schools 
submitted program 
reports through the 
GSU portal system, as 
well as cost reports and 
invoices..  

Completed 
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  Create and receive 

Memorandum of 

Understanding from 

participating schools  

All seven schools signed 
and submitted MOUs 
following receipt of an 
executed contract from 
DFCS. In addition, each 
school received and 
submitted signed sub-
award agreements 
from GSU in January , 
2017. 
  

Completed 

4. Continue to facilitate 

communication with the 

Georgia school of social 

work consortium 

 

Expand the current 

resource library on 

the GSU portal and 

establish a web-

based calendar using 

the GSU program 

website to support 

communication with 

consortium 

members. 

GSU provided multiple 
communication 
processes including 
individual  visits, web 
based conferences 
using WebEx 
technology, telephone 
conferences and 
ongoing emails with 
school staff and 
university grants & 
contracts personnel..  
 Various training and 

information resource 

materials are housed 

on the portal for easy 

access by consortium 

members (e.g., 

quarterly Title IV-E 

eligibility rates).. 

Completed 

  Schedule quarterly 

meetings with 

consortium 

During the contract 

year, the consortium 

met once in each 

quarter for a total of 

three onsite meetings, 

except during the 

summer. In addition, 

DFCS led a total of 

three conference calls 

with consortium 

members to discuss a 

Completed 
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specific topic related to 

program operations. 

 Using the GSU online 

website, profile a 

maximum of two 

social work schools 

participating in the 

Title IV-E program 

The intent of this 

deliverable was to 

promote and share the 

full program to 

potential students, 

agencies, and schools. 

However, this 

deliverable was not 

completed during the 

contract period due to 

staff’s required 

attention on the 

program’s fiscal 

operations. Steps are 

being taken to ensure 

program profiles are 

planned, developed 

and executed for the 

upcoming year. 

Incomplete, but 

in process. First 

profile scheduled 

for October 1, 

2017. 

5. Institute and monitor 

program and cost 

reporting protocols for 

participating schools in 

the Title IV-E program. 

Review and modify 

cost reporting 

templates, with input 

from PCG, Inc. 

budget and cost 

reporting templates 

were created for each 

participating school in 

the Title IV-E program 

to standardize their 

financial 

documentation.   

Complete 

  GSU and PCG, Inc. 

will schedule a 

minimum of one 

onsite training 

workshop on cost 

reporting for the two 

new schools 

participating in the 

GSU and/or PCG, Inc 

visited each school at 

least once to provide 

individualized technical 

assistance on preparing 

costs reports ; some 

schools had multiple 

visits 

Completed 
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Title IV-E program 

during 2016-2017 

academic year. 

 

6. Review and modify, 

as necessary, the GSU 

online portal system to 

support submission 

and storage of school-

level data on program, 

budget and cost 

reporting documents. 

Continuously 

appraise and 

evaluate the GSU 

portal system to 

ensure its 

accessibility for 

participating Title IV-

E schools in 

Georgia.al  

The GSU Title IV-E 

portal went live in June, 

2016.  Modifications 

included school 

documentation 

transfers, curriculum 

statistic recording, 

program report 

adjustments, and cost 

reporting and invoicing 

submissions. 

Completed 

 Develop and 

implement 

instructional 

technical 

assistance/training 

materials 

 A new information 

recording on invoicing 

was recorded by PCG 

and placed on the 

portal February 9, 

2017. The recording 

provides an overview of 

how the invoice 

process works, 

facilitated by the utility 

of the portal system. 

Completed 

  Conduct a minimum 

of one training 

session with Augusta 

University and 

Kennesaw State 

University on the 

utility of the portal 

system. 

GSU and PCG staff 

provided onsite 

consultation with 

Augusta University on 

November 30, 2016.  A 

similar meeting was 

held with the program 

director and staff at 

Kennesaw State 

University on October 

4, 2016. GSU-ADM 

provided a second 

onsite visit to 

Kennesaw State on 

April 11, 2017 

Completed 
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Recommendations 

The 2016-2017 Year End Report summarizes Georgia’s second year efforts in bringing the 

Title IV-E program back to the state.  The following ideas are offered to enhance the expected 

program growth and the expanded administrative oversight required to ensure the Title IV-E 

program meets full federal compliance and achieves a high level of quality control.  

Program Content  

• Continue to explore training options offered to DFCS field supervisors in 

collaboration with the Professional Excellence team to enhance student – 

supervisor relationship, and support student learning.  

• Select and define specific markers or indicators that reflect expected program 

outcomes, related to students, graduates, and field supervisors.  

• In conjunction with consortium members, plan and execute possible alternative 

learning opportunities to enhance student experiences in preparation for their work 

in child welfare (e.g., student research conferences, student co-presentation at state 

and national conferences).  

Program Administration  

 

 Continue to support the advisory role of the consortium with DFCS in the 

decision‐making process. The consortium can bring valued input on such topics 

related to the use of residual funds to support school activities, program evaluation, 

and statewide training experiences. 

  Continue to review and refine budget and invoice processing methods using the 

GSU portal system. 
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 Explore consortium member needs as they execute Title IV‐E programs at their 

individual institutions. 

  Define program reporting protocols to ensure school program reports accurately 

reflects student demographics and planned vs. actual program activities.  

University-Agency Partnership  

• Continue to work with PCG and DFCS to identify possible options to meet 

federally required program evaluation objectives.  

Engage in ongoing communications with DFCS regarding planning, monitoring and evaluating 

annual contract deliverables and how they support DFCS’s vision and mission relative to 

education and training of Georgia’s child welfare personnel. 


