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Title IV-E of the Social Security Act was created in 1980 as part of the Child Welfare and 

Adoption and Assistance Act (P.L. 96-272).  The program provides federal funding to support 

child welfare training through accredited schools of social work.  After a four-year suspension, 

Georgia, through the Division of Family and Children Services (DFCS) re-activated its Title IV-

E stipend program in May, 2015. Three general objectives define the program:  

 To increase the number of public child welfare employees who obtain their BSW 

and MSW degrees from schools of social work in Georgia; 

 To prepare BSW and MSW graduates with the skills, knowledge, and abilities for 

employment in the public child welfare system; 

 To increase the number of BSW and MSW job ready graduates who seek and obtain 

employment in public child welfare positions. 

 

August, 2015 marked the first fall semester enrollment of Title IV-E students. A fully executed 

contract was approved by DFCS in the amount of $3,233,679, with a $2,088,188 federal share, 

beginning August 1, 2015- July 31, 2016.  Five schools participated in the program during the 

2015-2016 academic year:  

Albany State University 

Georgia State University 

Savannah State University 

University of Georgia 

Valdosta State University. 

Collectively the participating schools are referred to as a consortium.  All schools were bounded 

by two stipulations for participation: (1) each school must pay for their full program costs with 

approved certified public expenditures, and (2) each school had to participate in underwriting the 

state administrator (GSU). To facilitate the reactivation of the program, it was determined by 
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DFCS and GSU that schools were limited to enrolling a maximum of 20 students in the first 

year. The “mix” of students. specifically, the number of BSW vs. MSW students, was 

determined by each school. Schools with part-time programs were encouraged to reserve a 

portion of slots for DFCS employees (known as SEED students) who were able to attend school 

on a part-time basis while working full time. A total of 57 students were enrolled in Georgia’s 

Title IV-E program. Table 1 presents the number of enrolled students by program and school for 

the 2015-2016 academic year. 

 

Table 1. Number of Enrolled Social Work Students in Title IV-E 
by School and Program Type: 2015-2016 

 
University 

 
BSW MSW 

Albany State 
University 

 

9 6 

Georgia State 
University 

 

6 2 

Savannah State 
University 

 

2 5 

University of Georgia 
 

2 17 

Valdosta State 
University 

 

n/a 7 

 

School Program Costs 

The Title IV-E program is based on a cost reimbursement formula that takes into account current 

operating expenses to educate students in social work programs. Schools leverage current 

operating educational expenses (certified public expenditures) to pay for Title IV-E students’ 

tuition, fees, and other allowable training expenses.  The total budgeted program costs, excluding 
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the GSU administrator costs, was $1,714,425 for the 2015-2016 academic year, however, the 

actual amount expended based on fall and spring accounts only was $783,818.   The schools’ 

budgeted and actual program costs and the variances between them must be considered with 

care, and acknowledge factors that were outside the control of the schools. For example, 

personnel hiring was delayed by some schools because they could not recruit and hire qualified 

persons in a timely manner, changes in schools’ faculty sizes, teaching loads, staffing or other 

personnel matters also altered the amount of certified public expenditures and ultimately what 

schools could invoice for reimbursement.  Finally, a major factor that alters the reimbursement 

formula for Title IV-E is the quarterly changes in the foster care penetration rate for the state. As 

the rate increases, the reimbursement levels also increase on the assumption more resources are 

needed to support the rising number of Title IV-E eligible children in care; as the rate decreases, 

the reimbursement levels also decrease. During the 2015-2016 academic year, the foster care 

penetration rate declined from 53% to 47%, which altered the budgets of all schools in a 

downward trend. 

Recruitment and Retention Effort Summary 

Each of the schools made efforts to market their programs to potential students with 

informational meetings, distribution of brochures and other recruitment materials. Schools 

developed brochures, flyers, and other print materials for recruiting students. Schools included 

application information about Title IV-E on their school’s websites. Most schools held 

informational meetings on campus, or put their efforts toward off-campus activities, particularly 

at area DFCS offices to promote the program with employees who may be interested in acquiring 

their degree through an online program.   
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Georgia State University as Program Administrator 

Serving as the administrative arm for the Georgia Title IV-E program required working 

collaboratively with DFCS administrators, faculty and staff at the participating schools, and 

PCG, Inc. consultants. Three major responsibilities captured the primary work obligations 

performed by GSU: (1) to produce an administrative infrastructure, supported with state of the 

art technology, to facilitate statewide information gathering and transfer among participating 

schools; (2) to build the knowledge capacity of program personnel and university administrators 

about Title IV-E federal policy and regulations through technical assistance and support, and (3) 

to promote the objectives of the Title IV-E consortium as a collective body. 

Creating an Administrative Infrastructure with Technological Support 

An accessible database portal system was created by staff from GSU’s Office of Research, 

Information and Technology specifically for Title IV-E. The portal has the capacity to hold 

proposal applications, school budgets and budget justifications and sorted by year, as well as 

documents related to any budget amendment requests. All cost reporting information and 

invoicing with required documentation is also stored in the portal. In time, the ability to view 

budget information across years will be invaluable to the schools, as well as the state, to view 

cost patterns across schools. 

Building Knowledge Capacity 

A major role of the GSU Title IV-E administrative team was providing guidance to the 

participating schools on budgetary matters. New expectations were established regarding 

program budgets and expenditure practices that aligned closely with current federal policy, and 

less on past practices.  Working in collaboration with DFCS, new policies were established on 
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student caps, student stipend limits (excluding tuition), tuition disbursement practices, program 

spending deadlines, and approved documents to accompany invoices for reimbursement. 

Georgia Title IV-E Consortium 

The consortium promoted collaboration among the schools to share information about 

their programs and to exchange ideas on student-focused activities. Consortium members framed 

the major objectives for their activities:  

 Advocating for Georgia’s children 

 Professionalizing the child welfare workforce 

 Promote education and research in child welfare 

 Promote the field of social work 

As consortium members continue to become more attuned to their roles and responsibilities as 

Title IV-E school administrators, it is anticipated they will work collaboratively to plan events 

that align with their stated objectives. GSU’s state Title IV-E website (http://gatitleive.gsu.edu/) 

is a vehicle to showcase consortium events, including Title IV-E students from any of the social 

work schools, as well as faculty activities and research on child welfare. 
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2015-2016 Contract Deliverables 

A series of six major tasks with 18 deliverables were met as stipulated in the contract agreement 

with DFCS. An abbreviated listing is provided below; a full account of each task, deliverable and 

completion can be found in the full report. 

Table 2. Contract Task and Deliverable Summary Chart 

Task Deliverables Summary Statement 
 

1. Contract with PCG, Inc. Prepare and finalize 
contract 

Contract signed November, 
2015 
 

 PCG, Inc. will provide 
technical assistance to 
schools 

PCG, Inc. provided 2 
trainings with consortium; 
individualized consultations 
occurred with all 5 schools  
 

 PCG, Inc. will 
complete one child 
welfare curriculum 
analysis with Georgia 
Regents University 

PCG, Inc. completed a 
curriculum with August 
University (formerly known 
as Georgia Regents 
University). 

2. Enhance the practice 
knowledge of DFCS field 
supervisor 

Develop online 
practice course for 
DFCS field 
supervisors 

Professional Excellence 
complete the design of one 
course on field supervision. 
 

 GSU and DFCS will 
coordinate a maximum 
of 2 information 
meetings with DFCS 
Regional Directors 

GSU met with Regional 
Directors on April 13, 
2016; other 
communications occurred 
with directors through 
DFCS staff. 
 

3. Initiate the Title IV-E 
stipend program with 5 
schools of social work in 
Georgia 

 

Enroll a maximum of 
73 students into Title 
IVE program 

Five schools participated in 
Title IV-E; a total of 57 
students were enrolled. 
 

 Enroll a maximum of 
33 BSW students 

19 BSW students were 
enrolled in the program. 
 

 Enroll a maximum of 
40 MSW students 

41 MSW students were 
enrolled in the program. 
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 Submission of 
program reports 

The five schools submitted 
program reports through the 
GSU portal system. 
 

 Create and receive 
MOU from schools 

All five schools signed and 
submitted MOUs following 
receipt of an executed 
contract from DFCS. 
 

4. Re-establish Georgia’s 
school of social work 
consortium 

Re-establish Georgia’s 
school of social work 
consortium 

More work occurred with 
schools individually to 
meet their technical support 
needs. However, 3 
consortium meetings 
occurred to address 
budgeting practices and 
other matters. 
 

 Plan and develop a 
program website 

The direct link to the Title 
IVE administrative website 
is: 
http://gatitleive.gsu.edu/. 
 

 Consortium members 
will meet monthly 

Monthly consortium 
meetings were unrealistic; 
however, multiple 
individual meetings with 
schools were more 
productive to meet school 
needs during the first year; 
3 consortium meetings did 
occur during the year. 
 

5. Establish reporting 
protocols 

Develop cost reporting 
templates 

Through the effort of PCG, 
Inc. all schools received 
budget workbooks and 
invoicing templates to 
standardize their financial 
documentation. 
 

 Provide one training 
seminar on cost 
reporting f 

Through consortium 
meetings and individual 
sessions, schools received 
multiple trainings on Title 
IV-E budgeting and cost 
reporting. 
 

6. Develop an electronic 
administration portal 

Establish a secure 
remote access account 
to the portal 

A portal system was 
designed and implement 
through the effort of GSU’s 
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Recommendations 

The following ideas are offered to enhance the expected program growth and the 

expanded administrative oversight required to ensure the Title IV-E program meets full federal 

compliance and achieves a high level of quality control. 

Program Content 

 Explore additional or modified training options offered to DFCS field supervisors 

in collaboration with the Professional Excellence team. 

 Explore possible indicators that reflect program effectiveness, particularly as it 

relates to retention of Title IV-E graduates employed by DFCS. 

 In conjunction with consortium members, plan and execute possible alternative 

learning opportunities to enhance student experiences in preparation for their 

work in child welfare. 

 

 

 

Information and 
Technology team. 
 

 Maintain and manage 
financial and student 
information in a 
database 

The designed portal system 
has the capacity multiple 
student and program 
financial information. 
 

 Provide training and 
technical assistance on 
portal usage 

Consortium members 
received training on the 
portal system in June, 2015 
and May, 2016; individual 
consultations also occurred 
throughout the year. 
. 
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Program Administration 

 Establish a process for decision-making about the use of residual funding to 

support sponsored programmatic activities at individual participating universities 

or the consortium, as a whole. 

 Continue to review and refine budget and invoice processing methods using state 

of the art technology (e.g., GSU portal system) to ensure its effectives to meet 

state, school and administrative objectives. 

 Explore consortium member needs as they execute Title IV-E programs at their 

individual institutions. 

 Refine program reporting protocols to ensure school program reports accurately 

reflects student demographics and planned vs. actual program activities. 

University-Agency Partnership 

 Plan with DFCS to establish potential empirically based options to meet 

federally required program evaluation objectives. 

 Engage in ongoing communications with DFCS regarding planning, 

monitoring and evaluating annual contract deliverables and how they 

support DFCS’s vision and mission relative to education and training of 

Georgia’s child welfare personnel. 

 


